PUBLIC COURSES |PAO TAOTHU'ONG XUYEN

nformation Technology and Industrial Management

Modern Supply Chain Management

Supply and Demand Planning for SCM
Warehouse and Logistics Management
Ingenious Purchasing and Sourcing Management
Effective Negotiation Skill in SCM

Online Global Market Research & Sourcing

Effective Coordination in SCM

Green supply chain management

Data Analysis and Presentation using Excel
Production Operations and Management
Production Planning and Scheduling

Modern industrial maintenance management
Effective maintenance planning & scheduling
Spare-part inventory management

Predictive maintenance - Significant cost saving and reliability
Total productive maintenance

Lean manufacturing and implementation

ducation Management

Quan | Yicundhing hién aid

Hoac hinhdung cautéi wu 6ibung (regh u

Quan | yankho v

Quan |y thu mua ah®dréga minh
kKfnang dawma pibdgp trong SCM
Nghiluehitadowg v abngtaratgyén-c 0 nujoi c
hai

PhG&i hop hiéu qua trong chudi cung (ing
Quan| y Oicdmeting xanh

Stdung Excel cho phé@&tficutich v
Quan Bmxuds V@A lvanh

Lap k€ hoac h dewa O 6€an xuat

Quan lay tbr i épd ntgiérenng htii

Ldpkéhoac h éma skdddt tdwgua hi
Quan biy tdnkhophut Ung ®hay
Bao t @ni dookinhtév a Gulyua

Duy triat ntoégn sdi

San xuét tinh gon v én kHair i

t

Interpreting Skills for Professional Interpreters

Effective Communication Skills in Multicultural Working Environment

Facilitation Skills

Public Speaking and Presentation Skills
Problem solving and decision making Skills
Report Writing Skills

ToT Package
9 Training the Trainers (ToT)
9 Designing training materials

Package for HR and Training Department
I Effective Training Management
I Training Needs Assessment
I Training Impact Assessment

English Training Package:

General English

English Focus on Listening, Speaking, Pronunciation
Email Writing

Report Writing

Language of Meeting

Presentation Skills

English for Specific Purposes
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anagement and Business

Personal Development

1 Talent management

Authentic Ieadershipw

Negotiation skills

Problem solving and decision making
Supervisory skills

Work planning and time management
Motivating staff

Coaching and counseling skills
Influence and persuasion skills

Team working successfully

Change management

Finance for non-finance managers
Human Resource Development
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 Modern human resource managementw
f HRfor non HR managers
f Human relations & EQ techniques
9 Staff management and development
Conflict management for HR officers

Office Administration
I Building network and managing relations at

work for administration professional
Office administration

Effective planning & time management for
admin professionals

Marketing and Sales

Effective selling skills

Customer care

Marketing management

Sales force management

Managing distribution channels

1
1
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Business Project Management

9 Project management

9 Project financial management

9 Project monitoring and evaluation
1

Cross-culture Management for Business

ospitality management

Modern hotel management
WOW service and perfect customer care
Leadership and managing your team

Working planning and time management
Revenue management

Quality management in hotels & resorts
Marketing and sales in hotel management
Building staff with customer-oriented mindset
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Diploma in Hospitality management
Study tour in hotel & resort management
Master in Hospitality management
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nvironment and Development

Project Design and Proposal Writing Thi€tk€dy & n  \Eta é xdit

Project Planning and Management Lapkéhoac h véa @wnd

Budgeting and Financial Management in Development Projects LAp ngan sach yva aQuudni nphhéattr
Participatory Monitoring and Evaluation of Development Projects Gi A& m s &t v aw thuk giditromy dudA nc 6p h&a
Fund Raising and Resource Mobilization Huyon d todia i @&mmgudniuc

Participatory Environmental Planning and Management Lapkéhoac h vaa Quy omdgi etbomgia
Environmental Education and Communication Truyén t h o6 ng uv am@dinAator
Environmental Management for Sustainable Development  Quan | y @mégi cthrouénbéndling t r i

Green growth Management (training cum study tour) Quan |y t@aq gx a m lao két Hoa thamtquan)
Climate Change Impacts and Vulnerability Assessment Panh gbrag tvéx Aki§pbitdn t huong
Participatory Approach in Climate Change Adaptation Planning Phuwong apkBHhoahtlh ikeglvéi B D Ktham gia s
Sustainable Community Development P h & €n cdnrgibng bén virng

Effective Mobilisation and Management of Community Resources Hu yon d van @ Won Iided@n g Ond Hiéu qua

earning Center for Sustainable Development

Involuntary Resettlement T4ain hd atwudd

Environmental and Social Impact Assessment bPanh gibAg TM&@®in git vai X&a& h
Principle of Environmental Impact Assessment Review Cac n guméénniiih Danh 6g g a Mdoag
Environmental Management in Construction Quan |y &hég ttrrouwmy Xay d

Indigenous People D a roc bn iad



IN HOUSE TRAINING IDAO TAO THEO NHU CAU
Production/Industrial Organization | KHOI SAN XUAT

Modern Supply Chain Management

Supply and Demand Planning for SCM
Warehouse and Logistics Management
Ingenious Purchasing and Sourcing Management
Effective Negotiation Skill in SCM

Online Global Market Research & Sourcing
Effective Coordination in SCM

Green supply chain management
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Modern Industrial Maintenance Management

Effective Maintenance Planning and Scheduling

Optimized Spare-part Management

Predictive Maintenance ¢ Significant Cost Saving and Reliability
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Lean Manufacturing and Implementation ¢ The vital impetus

Total productive maintenance

Consulting Package: 5S and Lean Manufacturing Implementation
Management Skills in Productivity and Quality Improvement Projects
Consulting Package: Implementation of Total Productive Maintenance

Behaviour Change towards Green Office

Consulting Package: Green Office Implementation
Environmental Management for Sustainable Development
Environmental Education and Communication

Operation of Waste Water System

Safe, Effective and Economical Operation of Heating System
Safe, Effective and Economical Operation of Cooling System
Corporate Social Responsibility and Ethics

Green growth Management (training cum study tour)
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Participatory Environmental Planning and Management
Environmental Education and Communication

Corporate Social Responsibility and Ethics

Operation of Waste Water System

Safe, Effective and Economical Operation of Heating System
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Managing Your People

Building Network &Relationship Management at Work

Human Resource Management for Non-HRM

Coaching Skills

Teamwork and Team Building in the Factory

Effective Management Skills for Team Supervisors

Work Planning and Time Management

Budgeting and Management for Factory Managers

Finance Management for Non-FM

Management and Soft Skills Package for Factory Middle Management

Management and Soft Skills Package for Factory Team
Leaders/Supervisors
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PAO TAO THEO NHU CAU

KHOI HANH CHiNH, VAN PHONG VA CAC DU’ AN

Green Growth Action Plan and Development
Eco-Innovation

Sustainable Consumption and Production

Green Manufacturing and Management for SMEs
Green Life Style and Education & Training

Data Analysis and Presentation by Excel

Overview of AEC (ASEAN Economic Community) and
Strategic Development Planning

PPP (Public Private Partnership) Management
Public Administration

Package of Management/Soft Skills for Public Sector in areas

of:

Personal Development

Human Resource Management
Public Finance

Change Management
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Urban Environmental Planning and Management (Training
cum Study tour)

Compliance and Enforcement in Environmental Protection
(Training cum Study tour)

Environmental Policy Analysis and Assessment
Participatory Approach in Adaptation Planning

TOT Package (including training courses and related
services):

Training the Trainers (ToT)
Designing Training Materials
Effective Training Management
Training Needs Assessment
Training Impact Assessment
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English Training Package:

General English

Focus on Listening, Speaking and Pronunciation
Email Writing

Report Writing

Language of Meeting

English for Specific Purposes
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Presentation Skills (in English or in Vietnamese)
Report writing Skills (in English or in Vietnamese)
Interpreting Skills

Translation Skills
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PAO TAO THEO NHU CAU

KHOI HA TANG,

PHI CHiNH PHU VA CAC DU’ AN ODA

Project Management for Qil and Gas Industry

Project Management in High-rise Buildings

Project Management in Prefabricate Residential Buildings
Project Management in Commercial Buildings

Project Planning Scheduling Management

Project Procurement and Contract Management

Project Cost Management

Project Communication and Documentation Management System
Project Safety and Quality Management

Data Analysis and Presentation by Excel

Contractors Management in Construction Projects

Behavior Change towards Green Office
Consulting Package: Green Office Implementation

Package of Management/Soft Skills for in areas of:
9 Personal Development
 Human Resource Management
I Micro Finance
I Change Management

Risk management for ODA Projects
Participatory Monitoring and Evaluation of ODA projects
Fund Raising and Resource Mobilization

ODA Project Quality Management

Cost and financial management for ODA Project

Risk management for ODA project

ODA contract management

Human Resources Management for ODA project

Project Planning and Progress Management for ODA project
Participatory Project Monitoring and Evaluation for ODA project

TOT Package (including training courses and related services):

Training the Trainers (ToT)
Designing Training Materials
Effective Training Management
Training Needs Assessment
Training Impact Assessment
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Environmental Management in Construction
How to Review Environmental Impact Assessment
Environmental and Social Impact Assessment

Involuntary Resettlement
Indigenous People

Public Consultation and Participation
Social Assessment

Strategic Environmental Assessment
Cumulative Impact Assessment
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