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1. International Projects 
 
1.1 Learning Center Established to promote Environmental & Social Sustainability in Vietnam 
 
On 2 April 2015, AIT-VN and international development partners established a Vietnam Learning 
Center on Environmental and Social Sustainability to foster knowledge exchange and capacity 
building relating to environmental and social safeguards and standards in Vietnam. 
 

 
Signing Ceremony on the Vietnam Learning Center on Environmental and Social Sustainability 

 
The center was established with initial funding support from the Australian Government. Other 
development partners have committed to provide technical support. A Memorandum of 
Understanding was signed today to this effect. This was the result of efforts by different 
development partners, including The World Bank Group, Asian Development Bank (ADB), United 
States Agency for International Development (USAID), and Asian Institute of Technology Center in 
Vietnam. 
 
ά±ƛŜǘƴŀƳΩǎ {95{ ǎŜŜƪǎ ƳƻǊŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ ŀƴŘ ǎƻŎƛŀƭƭȅ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢Ƙƛǎ ǊŜǉǳƛǊŜǎ 
ŀǘǘŜƴǘƛƻƴ ǘƻ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ǎŀŦŜƎǳŀǊŘǎ ƛƴ ŜȄŜŎǳǘƛƴƎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƘǳƎŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
development programΣέ ǎŀƛŘ ±ƛŎǘƻǊƛŀ YǿŀƪǿŀΣ ǘƘŜ ²ƻǊƭŘ .ŀƴƪ /ƻǳƴǘǊȅ 5ƛǊŜŎǘƻǊ ŦƻǊ ±ƛŜǘƴŀƳΦ ά¢ƘŜ 
Ƴƛǎǎƛƻƴ ƻŦ ǘƘƛǎ ŎŜƴǘŜǊ ƛǎ ǘƻ ƘŜƭǇ Ŧƛƭƭ ǘƘŜ ƎŀǇ ƛƴ ±ƛŜǘƴŀƳΩǎ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŀŦŜƎǳŀǊŘǎ 
ŎŀǇŀŎƛǘȅΦέ 
 
The Learning Center, managed by the Asian Institute of Technology Center in Vietnam, will offer 
capacity building to project management units, district and provincial authorities, consultants and 
other stakeholders in social and environmental issues. 
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ά±ƛŜǘƴŀƳ Ƙŀǎ ǘŀƪŜƴ ƎǊŜŀǘ ǎǘǊƛŘŜǎ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎ ƛƴ ƛƴǘǊƻŘǳŎƛƴƎ ƭŜƎƛǎƭŀǘƛƻƴ ŘŜŀƭƛƴƎ ǿƛǘƘ ǎƻŎƛŀƭ ŀƴŘ 
environmental safeguards, and is rightly seen as leading the way in Asia in areas such as payment 
ŦƻǊ ŦƻǊŜǎǘ ŜŎƻǎȅǎǘŜƳ ǎŜǊǾƛŎŜǎΦέ ǎŀƛŘ aǊΦ ¢ƻƳƻȅǳƪƛ YƛƳǳǊŀΣ Country Director for the Asian 
5ŜǾŜƭƻǇƳŜƴǘ .ŀƴƪΦ ά¢ƘŜ ŎƘŀƭƭŜƴƎŜ ƴƻǿ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ŎƻǳƴǘǊȅ ŘŜǾŜƭƻǇǎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ 
technical skills and capacity to effectively implement its safeguard requirements. ADB is delighted 
to be supporting the learning center and believes it has a major role to play in developing highly 
skilled safeguard professionals in Vietnam, and so contributing to the country's move towards a 
ǇŀǘƘ ƻŦ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ ǎǳǎǘŀƛƴŀōƭŜ ƎǊƻǿǘƘΦέ 
 

 
 
Given the surge of investments in infrastructurŜ ǎŜŎǘƻǊ ŀƴŘ ±ƛŜǘƴŀƳΩǎ ŎƘŀƭƭŜƴƎŜǎ ƻƴ 
environmental pollution and climate change related vulnerability, the center is expected to play a 
critical role, in building long-term capacity on environmental and social aspects of development 
projects and programs in Vietnam on a sustained basis. 
 
"Investments in Vietnam's infrastructure will be more durable and effective, and benefit from a 
lower risk of serious problems, if Vietnam finds ways to incorporate social and environmental 
ǎŀŦŜƎǳŀǊŘǎΣέ ǎŀƛŘ ¦{!L5 ±ƛŜǘƴŀƳ aƛǎǎƛƻƴ 5ƛǊŜŎǘƻǊ WƻŀƪƛƳ tŀǊƪŜǊΦ ά¢ƘŜ /ŜƴǘŜǊ ǿƛƭƭ ƘŜƭǇ ǇǊƻǾƛŘŜ 
the country with the latest information and capacity building to achieve this, as will other efforts 
ƭƛƪŜ ¦{!L5Ωǎ ǘƻ ǎǳǇǇƻǊǘ ŀ ōǊƻŀŘŜǊ ōŀǎŜ ŦƻǊ ŘŜŎƛǎƛƻƴ-making." 
 
The first activity of the center was a 2-ǿŜŜƪ ǘǊŀƛƴƛƴƎ ƻŦ ǘǊŀƛƴŜǊǎΩ ŎƻǳǊǎŜ ƛƴ ǊŜǎŜǘǘƭŜƳŜƴǘ ǎƻ ǘƘŀǘ 
trainers will be available to offer capacity building courses later on. Specific capacity building 
programs targeted to local institutions, including Program Management Units that are 
implementing donor-funded infrastructure, will be designed to promote sustainable 
infrastructure and ensure integration of environmental and social issues within the life cycle of 
projects. 
 
More information about Learning Center can be found at: 
 
http://www.vir.com.vn/learning-centre-set-up-to-foster-sustainability.html 
 
http://vietnamnews.vn/society/268501/learning-center-to-promote-environmental-social-
sustainability.html  

http://www.vir.com.vn/learning-centre-set-up-to-foster-sustainability.html
http://vietnamnews.vn/society/268501/learning-center-to-promote-environmental-social-sustainability.html
http://vietnamnews.vn/society/268501/learning-center-to-promote-environmental-social-sustainability.html


   
 

4 
 

1.2. European Commission (EC) and GetGreen Vietnam Project 
 
European Commission (EC) is the familiar donor for AIT-VN as it participated in the sustainable 
consumption and production (SCP) development project of Vietnam. AIT-VN received support of 
549,553.28 EUR for the Cleaner Production for Better Product (CP4BP) project together with 
partners TUDelft and Vietnam Cleaner Production Center (VNCPC) from 2007 to 2008. From the 
successful results of CB4BP project, the consortium AIT-VN, TUDelft and VNCPC received the grant 
of 2.8 million EUR from EC to implement the Sustainable Product Innovation (SPIN) in three 
countries Vietnam, Lao and Cambodia from 2010 to 2014. AIT-VN has supported 500 SMEs in 
these countries to increase capacity on sustainable design, marketing and branding.  EC has 
funded continuously to AIT-VN on the GetGreen Vietnam project with the grant of 1.36 million 
EUR to change the behavior of 1,000 Vietnamese consumers toward of sustainability from year 
2012 to 2015. The delegation of EC in Vietnam has appreciated highly AIT-±bΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ and 
quality through results of these projects. 
 

 
 
From the implementation of EC funded projects, AIT-VN has become a leading service provider on 
SCP in Vietnam. It allows AIT-VN has been selected to deliver the Eco-innovation project in 
Vietnam funded by UNEP for 2015 and 2016. AIT-VN keeps moving forward to improving SCP 
progress in Vietnam and the region. 
 
GetGreen Vietnam Project 
 
GetGreen Vietnam (GG) is a project promoting sustainable consumption in Vietnam, focusing on 
sustainable living and working of middle-income consumers in urban areas. It is co-funded by 
SWITCH-Asia Program of European Union and Implemented by TUDelft, VNCPC and AIT-VN. 
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GG successfully conducted 4 networking events, 1 stakeholder Review Meeting and 3 
Dissemination workshops for Ho Chi Minh, Can Tho, Hanoi and Da Nang. The series of activities 
continue helping change the consumption behaviors toward environmental sustainability and 
climate change adaptation in communities and households. 
 

 
 
AIT-VN will expand this project to teenagers whose parents are AIT Alumni in order to develop 
young green pioneers who will be able to spread the sustainable consumption behaviors to the 
community. This will involve AIT alumni with a commitment to green homes and behaviors. 
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2. MOET and Key Ministries 
 
2.1. MOET (Ministry of Education and Training) 
 
On the occasion of Lunar New Year 2015, Dr. Fredric W. Swierczek, Director of AIT-VN has visited 
and expressed his sincere thanks and best wishes to Prof. Pham Vu Luan, Minister of MOET and 
Prof. Bui Van Ga, Vice Minister of MOET. Through these visits, AIT-VN reconfirmed its mission 
and commitment in cooperation with MOET to train the high quality human resources to Vietnam 
through AIT academic programs in Vietnam as well as the professional and competency based 
training programs. The top leaders of MOET expressed their high appreciation and acknowledged 
the contributions of AIT over 22 years in Vietnam and expressed the strong support of MOET to 
the development of AIT in Vietnam in the future. 
 
During this time, Dr. Swierczek also visited, congratulated and conveyed his best wishes to Prof. 
Nguyen Xuan Vang, new appointed Director General of the International Relations Department 
of MOET, to carry out successfully his new mission. 
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Meeting with Prof. Nguyen Xuan Vang, new appointed Director General of the International 

Relations Department of MOET 
 
Dr. Swierczek visited Mr. Pham Quang Hung, new appointed Director General of the Project 911. 
Two parties have agreed to enhance the relationship and cooperation in the field of oversea 
training and education sector between AIT and MOET. 
 

 
Meeting with Mr. Pham Quang Hung, new appointed Director General of the Project 911 
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2.2. Key Ministries 
 
During the period of Lunar New Year 2015, AIT-VN Director, Dr. Fredric William Swierczek also 
paid special visits to the important stakeholders of AIT in Vietnam including Prof. Nguyen Quan, 
Minister of MOST, Prof. Bui Cach Tuyen, Vice Minister of MONRE. Through these visits, Dr. 
Swierczek affirmed the commitments of AIT in the development of high international quality 
executive and engineering human resource of Vietnam and the region which received high 
appreciation from the Ministries and related government authorities. AIT-VN is expanding 
programmatically as well as diversifying its portfolio by successfully implementing development 
projects. Dr. Swierczek stressed that this level of success would not be possible without the 
support and guidance from the ministries which was reaffirmed the continuity by the Ministers 
and Directors of those agencies at the meetings. 
 
MOST (Ministry of Science and Technology) 
 
On January 21, 2015, Dr. Swierczek had visited and met with Prof. Nguyen Quan, Minister of 
MOST. Prof. Quan expressed his support to AIT development in Vietnam. Prof. Quan agreed and 
asked AIT in VN to have a greater cooperation with NATEC, specifically with the Vietnam Center 
Climate Change Innovation project. He would like to have an official cooperation between AIT and 
MOST in the field of innovation and scientific technology. The MOU between AIT and MOST will 
be signed in next month. 
 

 
Meeting with Prof. Nguyen Quan, Minister of MOST 
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MONRE (Ministry of Natural Resources and Environment) 
 
The meeting between Dr. Swierczek, AIT-VN director and Prof. Bui Cach Tuyen, Vice Minister of 
MONRE on Jan 23, 2015 has shown the strong commitment and support of MONRE to AIT in 
Vietnam. The main discussions are: 
 
Á Emphasis on cooperation related to Climate Change specifically to Deltas, Red River & 

Mekong 
Á Support for more effective ESIA related to the Learning Center 
Á Developing an MOA for further cooperation. 

 
MOIT (Ministry of Industry and Trade) 
 
The short and fruitful meeting between Dr. Swierczek, AIT-VN and Mr. Cao Quoc Hung, Vice 
Minister of MOIT has been done on Feb 3, 2015. There are two main topics that were discussed 
and received the strong sport from Vice Minister: climate change and green industry. Mr. Hung 
also suggested AIT-VN to cooperate with HRM Department to explore further cooperation in 
delivering AIT-VN service on capacity building to the Ministry. 
 

 
Meeting with Mr. Cao Quoc Hung, Vice Minister of MOIT 

 
MARD (Ministry of Agriculture, Rural and Development) 
 
Dr. Fredric W. Swierczek visited and met Dr. Thang, Vice Rector of CMARD on 25 Jan 2015 & Mr. 
Tran Anh Tuan, Director General of Fisheries Department, MARD on 30 Jan 2015. The main topics 
which are discussed to MARD include: 
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Á Issues of sustainability Climate Change on Agriculture & fisheries 
Á Climate Change competencies for public managers 
Á Potential of Agribusiness, Professional Master. 
 
3. Relationships with Schools 
 

iEMBA ς ŎƭƛŜƴǘǎ ǎƘƻǿ ƘƛƎƘ ŘŜƳŀƴŘ ŦƻǊ {haΩǎ ƛ9a.! ǇǊƻƎǊŀƳ ƛƴ ±ƛŜǘƴŀƳ ƛƴ нлмрΦ 
 
On the occasion of Lunar New Year 2015, AIT-±b 5ƛǊŜŎǘƻǊ ŀƴŘ {haΩǎ ƛ9a.! ǇǊƻƎǊŀƳ 
ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǾƛǎƛǘŜŘ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǎǘǊŀǘŜƎƛŎ ǇŀǊǘƴŜǊǎ ŀƴŘ ŎƭƛŜƴǘǎΣ ǿƘƻ ƘŀǾŜ ǎƛƎƴƛŦƛŎŀƴǘƭȅ 
contributed ǘƻ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ {haΩǎ ƛ9a.! ǇǊƻƎǊŀƳ ƛƴ ±ƛŜǘƴŀƳΦ  Lǘ ǿŀǎ ŀ ƎǊŜŀǘ ŎƘŀƴŎŜ ŦƻǊ !L¢-VN 
to not only express its greetings and best wishes for the Year of Goat but also further explore the 
ŎƭƛŜƴǘΩǎ ǘǊŀƛƴƛƴƎ ƴŜŜŘǎ ƛƴ нлмрΦ ¢ƘƻǎŜ ŀŎǘƛǾŜ ƛƴǘŜǊŀŎǘƛƻƴǎ ƘŜƭǇ ǎǘǊŜƴƎǘhen the relationship between 
AIT Vietnam and its clients. The delegate is confident there are exciting opportunities, amid 
ŎƘŀƭƭŜƴƎŜǎ ƛƴ ǘƘŜ ȅŜŀǊ ŀƘŜŀŘ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻƎǊŀƳ ƛƴ ±ƛŜǘƴŀƳΦ 
 

 
Meeting with Mr. Le Tien Truong, General Manager of Vinatex 

 
No. Organization  Executives Training needs 

1 VINACOMIN  Mr. Nguyen Anh Tuan, VP 
Mr. Tran Long Bon, Deputy General 
Manager of Personnel and Training 
department 
Mr. Nguyen Duc Minh, General 
Manager of Organization and 
Personnel department 

- Management capability for the next 
generation leaders 
- English proficiency for the staff 
- Management skills for managers in the 
mining sectors in Australia and other 
countries 
- Cross culture management preparation 
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course for people who will be sent to 
study abroad 

2 PVN Mr. Le Minh Hong, VP 
Mrs. Nguyen Hong Ngoc, General 
Manager of Training & HRD Division 
Mrs. Nguyen My Hanh, Training 
Manager, Training and HRD Division  

- Management capability  
- Technical and environment 
management capability 
 

3 EVN Mr. Duong Quang Thanh, CEO 
(former VP) 

- Management capability in energy 
management field, Project Management 
in Construction field and nuclear power 
management 

4 PVP Mr. Nguyen Duy Giang, VP - O&M capabilities for thermal power 
plants, project management capability, 
executives in energy management field 

5 VPI Mr. Nguyen Hong Minh, Deputy 
General Director 

- Leadership capability for Petroleum 
companies 
- Upstream and downstream 
management in Oils & Gas industry  

6 PVEP Mrs. Nguyen Thi Thanh Van, Deputy 
GM of Training and HRM department 

- Environment management capability 
- Executive MBA program 

7 Vinatex Mr. Le Tien Truong 
GM of Vinatex 

- TPP Potentials 
- iEMBA program on Textile 

 

 
Meeting with Mr. Le Minh Hong, Vice President of PVN 

 
After Lunar New Year, when companies and organizations started their new fiscal year, a series of 
meetings were conducted at big corporations who are new clients of AIT in EMBA training such 
as Bao Viet Insurance Group, Vietnam Mobile Corporation, ABB, etc. After brainstorming sessions 
with Top Management at those corporations, AIT-VN Director helped to identify what were their 
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most critical problems. Best practices in regional countries such as Thailand, Malaysia or 
Singapore were introduced. The leaders of those organizations were interested in the idea of 
developing leadership and capacity enhancement specialized program for their executives. 
 
Since many EMBA alumni are holding important positions at different banks in Vietnam such as 
Citibank, Tien Phong Bank, Maritime Bank, Standard Charter, Techcombank, PG bank, PVCom 
.ŀƴƪΦ ¦ƴƻŦŦƛŎƛŀƭ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ǘƘŜǎŜ ōŀƴƪǎΩ ƭŜŀŘŜǊǎ ǊŜǾŜŀƭ ǘƘŀǘ M&A activity in the banking 
sector has risen sharply since 2008, but started to drop in 2013, and this year will also be a 
subdued year. The trend is expected to pick up in 2015 when the market sees more realistic 
expectations and transparency from sellers. The roadmap for BASEL III is also recommended to 
banks if they want to integrate with the global sector. Accordingly, the demand for EMBA with 
specialization in Banking and Finance is high. AIT-VN Director has sent them proposed training 
agenda for final approval. 
 

 
Seasonal Meeting with iEMBA Alumni ς Bankers in Hanoi 

 
4. Short Courses and Study Tours 
 
AIT-VN has widened its training service to Green Business and Hospitality and Tourism 
Management with a significant success. During the first quarter, the Sustainable Product 
Innovation courses attracted 37 participants from different groups of enterprises, Vietnam 
Tourism ς Global Approach attracted new range of customers. In the meantime, AIT-VN keeps 
conducting a wide range of training services on: 
 
Á IT and Industrial Management 
Á Management and Business 
Á Environment and Development 
Á Language Training and Education Development 


